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THE PROJECT

» Heritage Lottery Funded
project £926,700

* Five year project
e Encourages the people of
Doncaster to uncover and

share their stories

e Events, exhibitions and a new
website
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DIGITAL ACTIVITIES

Digitisation of museum
and archival materials

App with walking trails
Online game
Podcasts

Interactives
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WEBSITE

‘Digital Resource’

aka

Website containing:

« Collections online

« What's on

« Names database

e Exhibitions

* Interactive map

* Project resources

e Crowd-sourced stories
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COLLECTIONS ONLINE

Digitisation using a
scanner and camera

Objects need quality
content to make them

engaging

Uploads from Modes and
Calm via CollectionsBase
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Presenter
Presentation Notes
A major part of our activity plan focused on digitisation. While we have digitised thousands of items – over 12,000 images produced from our collection and almost 3000 from the public – one of the key learning points is the importance of a good story behind the object. Putting objects on the website has worked well where they can be connected to an exhibition, article, or local person. These star objects and stories are the ones that we keep coming back to as examples. My main takeaway from the digitisation of collections is that it really pays to focus on quality, not quantity. So if you’re considering a new digitisation project, it’s really important to consider the actual outcomes that you want to achieve from it, rather than just how many objects you want to stick online.

We use an Epson Expression A3 scanner, which is easy for our volunteers to get the hang of and produces high quality scans, but takes a long time. We also use a Nikon D810 camera set up – which is admittedly quite cobbled together due to a lack of space in the Museum’s offices – to capture high-quality images of objects and more fragile paperwork.

The process of getting an object from the stores to the website has many parts. For those who are interested in this sort of thing, here’s an overview:
I select and locate the objects (we often prioritised objects that featured in exhibitions to simplify this)
A volunteer or myself digitises them using the appropriate kit
I transfer the images to our server, make any edits and create JPEGs from the raw files
We update the collections management system (Modes or Calm) with all the details we have, and add the image to the record
I export the records to an XML file and upload them to our site via CollectionsBase
I upload the images to the site via FTP
I search for the object on the site and pray that all the file names, fields and photographs are displaying as they should
I link the object to an exhibition or web page in Wordpress, or share it on social media


INTERACTIVE MAP
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Presenter
Presentation Notes
The map is populated by stories from the website and a database of Historic Environment Records that we imported into the site.

You can click on a blue icon to view the story that’s tagged in that spot. When a story is added, it can be tagged as any location in the world, so the map reaches as far as India, Canada and Australia.

This is a great way into the website for residents whose ancestors aren’t connected to Doncaster, as it allows anyone who lives here or in the surrounding area to find a story that relates to their street or village.


COMMUNITY COLLECTING

Sign up and share a story
on website from home

Meet us at one of our
events

By appointment at one of
our sites
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Presenter
Presentation Notes
Crowdsourcing was built into our original activity plan, but ended up taking a much more central role in the website. It’s my favourite aspect of the website and has been very successful, and taught us a lot.

Crowdsourcing allows us to grow our content and keep the site updating regularly (which is one of the key factors for SEO) without having staff writing articles on a weekly basis. The public can sign up to the website to submit their story from home, or they can make an appointment with me at the Museum, or come to an event to share their story in person.


VIEWING A STORY

 Layout can be
customised — modified
Wordpress editor

e Connected people and
places

* Variety of submissions

e Comments on stories
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Presenter
Presentation Notes
Users can make the web page their own. We encourage people to use their own words where possible. This differentiates the site from others, where people are just adding facts and dates – it brings the story to life.

Connected people and places are shown down the left of the story, and related stories are at the bottom. This allows for more click-throughs and longer user journeys on the site.

People submit everything from a couple of lines saying “My grandad Wilf was from Bentley and died in the Somme” all the way up to detailed family histories, essays and photo galleries. Of course stories can be edited as more information or photos are discovered.


ONLINE SUBMISSIONS

e Click any of the large Add Your
Story buttons displayed across
the site

* Sign up instantly

« Simple step-by-step form -
web page is yours to edit

* Insert images

e Tag a name from our database,
or add a point to the map
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Presenter
Presentation Notes
The website runs on Wordpress, with the front end editor modified to be much more simple and accessible so the public can use it to add their stories.

This view is used by members of the public as well as our volunteers to add a story. We wanted to give people choice over how their present their content, so that family anecdotes can be included and the writer’s personality can shine through.

The first time someone submits a story, it comes to me via email for approval. Then they are free to post subsequent stories without approval. So far we’ve had no issues with spam or inappropriate stories.

We don’t fact-check stories as the author’s name is displayed on the page, and the comments system allows people to ask questions and clarify information if they feel it needs updating. This has worked well so far as well.


OFFLINE SUBMISSIONS

e Event submissions

e Appointments at the
Museum

e Home visits

* Volunteers following up
research and writing
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Presenter
Presentation Notes
At the start of the project, it was envisioned that we would take our digitisation equipment out on all of our events and activities, however since there were literally hundreds of outreach events, this proved to be a lot more trouble than it was worth. We were often lugging heavy equipment around only to find that people hadn’t brought their objects or write-up of their story with them, and that they much preferred to make contact with us at an event and arrange a follow-up meeting. So we switched to this format.

We made a lot of connections through chatting at events, and especially giving talks to history and local interest groups across the borough. In these talks we would share previously-submitted stories from that area, and that helped people to ‘get it’.

Many people were keen to come into the Museum to have their collection digitised and to either tell their story in person, or bring in a typed version of it. We feared that asking people to visit the Museum would alienate those from further afield, but I think it actually made them feel like ‘part of something’ when they brought their objects in to be added to our archive among all the others. For those who couldn’t make it to one of our sites, I offered to visit them at home. Some of our best stories came out of these visits. We didn’t take physical donations except in a couple of instances where they insisted – we made it clear that these would be handling objects and not part of the Museum collection. Instead we offered advice on how to care for their collections at home.

Often people would have a few facts to share but not a full story. They might’ve done some background research but ask for help with piecing it all together. In these cases we would digitise anything they had and make notes to handover to a volunteer, who would check to see if any more information was available, and write it up into a story. 


REPURPOSING CONTENT

Interactives

Press
Articles

Magazine
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Presenter
Presentation Notes
Since people had taken the time to submit their story to us, we wanted to give people as much reach as possible. A major part of the project’s programme was taking our Great War on Tour pop-up museum to venues across the borough. Because the borough of Doncaster covers such a large area, people from outlying towns and villages often struggle to relate to stories from the town centre, so we were keen to modify our content in line with the local area. So for example when we did a talk in Adwick, we would combine our star stories with stories from the community.

We trained our volunteers in writing for different purposes, so they could use research for exhibitions to write stories for the website, submit articles to our biannual heritage magazine the Doncaster Times, and create walking trails for our app. People really appreciated having their work used in different places throughout the project, and it meant that we could really showcase our best content.


EXAMPLE: APP & WALKING TRAILS

e App built on Wordpress

e Content from local history
groups

e Links to website

e Accessibility / health and
well-being
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Presenter
Presentation Notes
Our app was developed by Surface Impression and, as per our original activity plan, includes walking trails and the ability to submit stories to the website. We’re also trialling an AR (augmented reality) feature using iBeacons.

If we were doing the project again, I probably wouldn’t use the app for website submissions, because a mobile-friendly website is much more appropriate for that. But the walking trails worked really well as an example of repurposed content.

We used stories and research from our exhibitions, website, and community submissions. We worked with local history groups, who knew the areas well enough to put a trail of stories together. In some cases, volunteers used the website’s interactive map to plan the trails. Although adding the trail and gathering the images was still very time consuming, having so many local stories available through these local history groups, and our website’s existing content, is what made the trails possible. Throughout the project we’ve found that a sense of place is the one thing that allows people to connect with our content, and the trails were a great way to directly link our stories with a physical place. They’re also a way to connect the digital aspect of the project with the wider health and well-being goals of the Museum service.


EXAMPLE: IN-GALLERY INTERACTIVES
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Presenter
Presentation Notes
We used the website’s map as the basis for two in-gallery touchscreen interactives during the project. We found that people responded well to the maps, and they allowed for a very visual display of information without alienating those who don’t have a family connection to the First World War.

This is the interactive from our Country Houses exhibition. It looks completely different to the website, but actually just displays stories from the site in a different skin. Here you can tap on a hall to view a short article about it and the individuals who lived there. These stories are just an excerpt from our original website content, so we didn’t have to create web page. Throughout the project we tried to stick to a COPE (Create Once Publish Everywhere) strategy.


Emma Glasbey @emmaglasbey - 31 Oct 2018 v

REACTI 0 N Replying to @DoncasterWW1 @MailOnline

My family is thrilled to see such a clear photo. He looks just like my Grandad,
even his posture! Lovely to see my aunt Marian as a child too & heartbreaking to
know she lost her dad soon after. T will definitely have to come to the exhibition.

Christine Didcott Find these stories so interesting.. thank you

O 1

Like - Reply - Message - 11 mth
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Presenter
Presentation Notes
Here are just a few of the comments we’ve received, both on the website and via Facebook and Twitter.

Enabling comments on the articles allows people to engage more casually and has lead to some fantastic interactions, including distant family members coming across each other for the first time to share information about their ancestors.

[Read out]


LESSONS LEARNT

Online submissions are great
but not always an easy option

People need encouragement

Users were delighted to see
their story online

Volunteers are invaluable
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Presenter
Presentation Notes
Online submissions from home have been the least common way to share a story. The 90/10/1 rule – for any given website that accepts contributions, 90% of people browse, 10% of people engage passively, and 1% create the majority of the content.

It’s always a great feeling when people submit great content from home – it means the website is doing its job and people are passionate enough to share their information with us. However we only get a handful of quality stories each year that are shared this way, despite constant prodding in our press releases and social media for people to do so.

Although we don’t actively edit people’s submissions, I often received emails asking for photos to be resized or requesting further research – some of the best stories were initially submitted online but the author wanted some reassurance and help with formatting the story or photos. So it’s certainly not a hands-off approach.

People were often keen to tell us their First World War connections in person at an event or talk, but even when they knew that we were crowdsourcing stories, it often took a fair bit of encouragement for them to share the story in full and feel that it was a valuable contribution.

Those who did engage were usually delighted to see their story online, on social media, or used in an exhibition. Hence the previous slide. Submitters being able to respond to questions in the comments, get in touch with lost relatives, and thank our volunteers for their hard work was one of the most rewarding aspects of our online activities.

Without volunteers we would’ve really struggled to research, write up and keep on top of content. They often spent two or three days per week just on community stories. However, this often led to us being able to produce amazing content – especially that repurposed content, as volunteers would get attached to the people they were writing about and want their stories to be included on all our platforms.


To summarise...

vicky.siviter@doncaster.gov.uk
01302 734409
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Presenter
Presentation Notes
To summarise, we’ve found that the project’s online activity has allowed us to increase accessibility to the collections and engage with the public in new ways. It’s also allowed us to connect with people who we wouldn’t be able to using traditional means. We’ve had a scrapbook shipped over from Canada, various articles shared from relatives in Australia, a long-lost family visit from Italy, and a joint-effort contribution between four different researchers including one of our library staff and a man from Belgium, who got in touch after seeing her article on the website.

It has been very rewarding to be able to trial new technologies with the project, and learn what works and what doesn’t. If anyone would like to further discuss our website, app, online game, or digitisation in general, just get in touch: vicky.siviter@doncaster.gov.uk; 01302 734409.
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