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‘…harnessing the tools, techniques and 
technology…’ 

Strategic Themes

Museum experiences of the future

Business transformation

Making things open



Techniques

Platforms

Algorithms

Crowds



Platforms

Self-Led Digitisation

Currently in Place

YMT Open 

Hack-a-DAMs

Digital Content Creation

Business Systems i.e. SP

On the Horizon





Self-Led Digitisation





Algorithms



Algorithms

Intellectual Property

Currently in Place



Algorithms

Intellectual Property

Currently in Place

Digitisation as Knowledge Creation

On the Horizon



Crowds



Crowds

Opening up our innovation activities

Open innovation


